
Report to: Communities Committee, 24th July 2019

Report of: Corporate Director, Homes and Communities

Subject: WORCESTERSHIRE HOUSING PARTNERSHIP PLAN:  PROGRESS AND 
OUTCOMES FOR YEAR 2 (2018/19)

1. Recommendation

1.1 That the Committee notes the progress made and outcomes achieved  in 
delivering the Worcestershire Housing Partnership Plan.

2. What is the Worcestershire Strategic Housing Partnership Plan

2.1 The current strategic housing work across organisations is supported through the 
Worcestershire Strategic Housing Partnership (WSHP) which is attended by a range 
of agencies including Health, CRC (Probation), Homes and Communities Agency and 
Registered Social Landlords.  The WSHP also signed up to and extended the National 
Health & Housing Memorandum of Understanding which sets out seven principles of 
collaborative working. This group aims to work in accordance with the principles and 
ensure that a wide range of high quality housing and related services are available 
across all sectors of the housing market, which is secure, affordable, of a high 
standard and meets the varying and changing needs of each of the agencies and the 
aspirations of its’ Worcestershire residents. 

In 2017 the WSHP developed their first Housing Partnership Plan (HPP).  This is the 
overarching plan which sets out 3 long term high level priorities and Worcestershire’s 
combined strategic approach for housing and support including homelessness:  

 Improve homes and, “transform places”
 Drive the growth of the right type of homes 
 Create a partnership approach to enable people to live as independently as 

possible (prevention/early intervention)

The priorities identified were already implicitly reflected in many of the other agency 
plans and strategies that existed but without the focus on housing: 

2.2 This document replaced the previous versions of the Worcestershire Housing and 
Homelessness Strategy and was one of the first of its kind.

2.3 The HPP was approved by Cabinet in March 2017 and took effect from 1 April 2017.

3. Reporting Progress

3.1 The HPP supports the delivery of the City Plan 2016 – 21 outcomes:



 Stronger & Connected Communities
 A Prosperous City
 A Healthy and Active City
 Sustaining and Improving Our Assets

3.2 Communities Committee requested regular updates on the progress being made 
against the HPP and progress for year 1 was reported back to Communities 
Committee on the 18th July 2018. The outcomes achieved during year 2 can be found 
at Appendix 1.

4. What are the Good News Stories?

4.1 The headlines that have been achieved are as follows:

 The Strategic Direction for Tackling Homelessness Plan was developed and is 
currently being enhanced to ensure it supports the recommendations within 
the national Rough Sleepers Strategy

 The Health & Housing MoU has been adopted by the Health & Well-Being 
Board, the Herefordshire and Worcestershire Sustainable Transformation 
Board and the Worcestershire Safeguarding Adults Board.

 A collaborative approach to developing a “Promoting Independent Living 
Service” project group has been put into place and work is progressing

 A health and housing joint strategic needs assessment which will be used to 
identify future integrated commissioning work

 The successful implementation of the Homelessness Reduction Act/Alert 
System and Homeless Pathways

 Delivery of affordable housing including the use of public sector land
 Successful collaboration and bids to the MHCLG for Rough Sleeper Funding

5. Next Steps and Risks

5.1 The ability to meet affordable and supported housing needs remains an on-going 
challenge and this is why the high level priorities within the HPP are long term and 
require an on-going strategic and collaborative approach.  It is clear that the 
majority of the actions within the HPP are either completed or in progress.  The 
development of the  county wide supported housing plan based on housing need 
evidence has taken longer than anticipated due to staff resource and the changing 
policy environment.  This will be seen as a priority for 2019/20 and is being led by 
Adult Social Care. Alongside this the WSHP will reconsider their other priorities for 
the next 12 months. 

Ward(s): All
Contact Officer: Nina Warrington, Head of Strategic Housing.  Email:  

Nina.warrington@worcester.gov.uk.  Tel:  01905 722494.
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